FRIDAY, FEBRUARY 20, 2026

CITY MANAGER'S

WEEKLY LETTER TO COUNCIL

Dear City Council,
Mayor Kitty Moore
Vice Mayor Liang Chao | hope this message finds you well. Below, you'll find this
Councimember JR Fruen week's updates on recent and upcoming City news and
Counciimember Sheila Mohan events.

Councilmember R “Ray” Wang

NOTEWORTHY UPDATES

28th Annual Chamber Lunar
New Year Celebration

Yesterday, | was able to attend the 28th
Annual Lunar New Year Celebration hosted
by the Cupertino Chamber of Commerce
and Asian American Business Council. |
attended alongside Mayor Kitty Moore,
Counciimember Sheila Mohan,
Councilmember J.R. Fruen, and Deputy City
Manager Kirsten Squarcia. Attendees were
freated to mesmerizing music and
captivating dragon and lion dances that
filled the air with excitement and energy.

Monthly Mayor’s Chat

Mayor Kitty Moore hosted her Monthly Chat
on February 11 at the Monta Vista Recreation
Center. Residents and local business owners
discussed topics including the  Sheriff
contract, economic development, fire
mitigation, budget and financial policies,
public art, and recent Council actions. |
would like to thank City staff for supporting
the event and the community members who
continue to engage in these conversations.
For future dates and locations, please visit
cupertino.gov/mayorchat.



https://cupertino.gov/mayorchat
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League of Cities City Manager Conference

Last week | attended the League of Cities ==
City Manager Conference in Napa. The
conference provided valuable updates and

professional development opportunities for e
city leadership, with sessions focused on cAL
ethics, strategic plans, and emerging topics ‘
such as arfificial inteligence. The program
offered timely insights and best practices to
support effective municipal operations and
long-term community planning.

RV Oversized Vehicle Parking Ordinance Business Outreach

This week, City staff began conducting

NO outreach to commercial properties and

businesses in the Bandley Drive, Greenleaf

OVERNIGHT Drive, and Valley Green Drive areas to

RV share information about the City's

G oversized vehicle parking ordinance. The

PARKIN information was distributed in the form of
\— letters.

Business Sizzle Reel - Coming Soon

A new business sizzle video is currently in
production as part of the City’s ongoing
efforts to promote Cupertino’s business
ecosystem. Last week, footage was
flmed at various local businesses to
showcase the community’s diverse and
vibrant business ecosystem. The featured
businesses represent a range  of
industries, including retail, restaurant,
food and beverage, and service-
oriented businesses. More to come soon!
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Cupertino Business Outreach Program

This week, City staff visited several local
businesses as part of the City's Cupertino
Business  Outreach  Program  (CBOP).
Outreach included connecting with a mix of
office tenants located along Stevens Creek
Boulevard at 20085 and 20111 Stevens
Creek Boulevard.

Exireme Cold Warning Advisory

= ®  On Thursday morning staff issued an email
WEathEF ,Ad\ﬂﬁﬂr'-’f . nofification to the community regarding an

| Extreme Cold Weather Advisory in effect
from 1.00 am. to 9:.00 a.m. on Friday,
February 20, with temperatures potentially
dropping to 24°F in some areas of Santa
Clara Valley. Residents were encouraged to
take precautions, check on vulnerable
neighbors, bring pets indoors, and protect
plants. The email also directed residents o
the City's Hazard Awareness Dashboard for
flooding and other updates, and
encouraged them to sign up for the County’s
emergency alert system for real-time
notifications. Information regarding available
warming centers was included, and the
notice was posted on the City’'s homepage.

Updates from The Rise

The Rise has submitted a construction permit
application to begin development of 232
affordable homes, including family-sized
units. The homes will be located in Town
Square West and integrated with planned
public parks and community amenities. The
developer wil partner with the nonprofit
organization Eden Housing to deliver the
affordable housing component of the
project. Additional permit applications are
anficipated later this year.



http://cupertino.gov/hazardawareness
https://oem.santaclaracounty.gov/disaster-preparedness/cold-weather-safety?utm_medium=email&utm_source=govdelivery
https://oem.santaclaracounty.gov/disaster-preparedness/cold-weather-safety?utm_medium=email&utm_source=govdelivery
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RECAP MEETING AND RES

IDENT CONCERNS

Resident Concern on Wildlife Incident Response

On February 9, City staff responded to a report of a deer in distress in a non-accessible
area near the Stevens Creek Nature Trail corridor. Due to the animal’s condition, Sheriff's
Office personnel assisted with humane dispatch. Because of terrain and safety
constraints, the remains could not be safely removed, and the situation was handled in
accordance with established procedures. Staff continue to monitor the area as needed.

Student Interview on City Manager Role and Governance

| conducted a brief phone interview with a

local student working on the Citizenship in the

Community Merit Badge. During the discussion, | answered questions regarding the role
and responisibilities of the City Manager, the function of City Counciimembers, and how
staff works collaboratively with Council in local governance.

UPCOMING EVENTS
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THURSDAY, FEBRUARY 26, 2026
Doors Open & .M. | Program Begins &:30 F.M.
QUINLAN COMMUNITY CENTER
10185 N Stelling Rd, Cuperfine, CA %5014
R5VP TO ATTEND
cUpeting, gov/i0lc2028

Hop or Run the 5K

The Big_Bunny 5K and Kids Fun Run is on
March 7! This community event promotes
health, wellness, and connection,
welcoming participants of all ages to run,
walk, or hop along. While | definitely do not
consider myself an expert runner, | did sign
up and am looking forward to joining some
of you and enjoying the event with the
community.

2026 State of the City

Mayor Kitty Moore will deliver a special
address on Thursday, February 26, at the 2026
State of the City. The event will take place at
Quinlan Community Center. Residents and
community partners are invited to attend this
important event. Doors will open at 6:00 p.m.
and the program begins at 6:30 p.m. Light
refreshments  will be served. RSVP af
cupertino.gov/stateofthecity. The address will
be available as a recording on the City of
Cupertino's YouTube channel.

SAVE THE DATE

BIG
BUNNY

& KIDS
FUN RUN

Saturday, March 7



http://cupertino.gov/stateofthecity
http://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fanc.apm.activecommunities.com%252Fcupertino%252Factivity%252Fsearch%253Factivity_keyword%3Dbig%252Bbunny%2526activity_select_param%3D2%2526locale%3Den-US%2526onlineSiteId%3D0%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2526viewMode%3Dlist%2F1%2F0100019c71fcfd6b-369d4c9d-9ae0-478d-a9bc-a6d04a5ed7a1-000000%2F3Q-ET0feksc8A84-e5GJSI9GEAPHj2GZD80zUCs192g%3D445&data=05%7C02%7Cserenat%40cupertino.gov%7Ccf4225236c9f4474ed9908de6f1aa2f4%7C19e13f83dce947c3ae6712c6a63e2ed6%7C0%7C0%7C639070357379226506%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fcr6EcaTJCd9Aq957LdJ1E5MfdmzFr51nYL3jyUQyE8%3D&reserved=0
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Notice of Planning Commission Hearing for Townhome
Development Proposal at Linda Vista Drive

The Planning Commission will consider permits for a
proposed 51-unit fownhome condominium development at
10857-10887 Linda Vista Drive on February 24, 2026, at 6:45
p.m. in the Cupertino Community Hall and via
teleconference. The project includes subdivision of the site,
tfree removal and replacement, and construction of
residential units and site improvements. Additional project
information is available at cupertino.gov/evulich.

Nature-Based Solutions: Video
Competition - Silicon Valley Youth
Climate Action

( Santa Clara County middle and high school

y students are invited to participate in the Nature-

/# Based Solutions Youth Video Competition,

sponsored by the Open Space Authority. The

A  submission window is open from February 7

— STORY WITH through March 31. The top entries will receive cash
N\ NATURE g prizes. Learn more at svycanbs-contest.com.

SPOTLIGHT 2
COYOTE VALLEY /=

Cupertino Teen Resource Fair \

The Cupertino Teen Resource Fair will be held on
Saturday, March 21, from noon to 3:00 p.m. at
Main Street Cupertino. Teens can explore City
summer job and volunteer opportunities,
including Recreation Event Volunteers, Youth
Activity Board, Leader in Training, and Techie
Teens, along with mental health and wellness
resources. The event is presented in partnership et ettt

Boulgvard, Cuperting, CA S5014Tha swent i focused on baiping leens. explore City

with the FUHSD IDC Wellness Committee. :‘*’“"“""““"”"’“"“‘“"“‘"”"“"“‘* Pt

Toan Fscuros Falr


http://cupertino.gov/evulich
http://svycanbs-contest.com/
https://www.cupertino.gov/Parks-Recreation/Events/Teen-Resource-Fair?utm_medium=email&utm_source=govdelivery
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LEADERSHIP UPDATE
Deputy City Manager

| am pleased to announce that Kirsten
Squarcia has been promoted to the full-
time position of Deputy City Manager.
Her extensive experience and familiarity
with the City and its operations are an
asset to me and the team. Kirsten has
demonstrated strong leadership and
dependable support throughout her
interim service. | have full confidence in
Kirsten’s ability to support me, the
Council, and City departments her role.

Wishing you a wonderful weekend. Thank you for your continued support!

WARM REGARDS,

Z—

Tina Kapoor
CITY MANAGER



